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Introduction/Background
As both a tribal college and a nonprofit organization the Bay Mills Community College along with Bay Mills Indian Community are both eligible applicants for grant OJJDP-2019-14984. The Bay Mills Community College will be applying for this grant, with support from the Bay Mills Indian Community.   
Objectives and Need for Assistance
Rural communities are often forgotten about; they are the last to receive help or assistance. Rural and poor communities often don’t have the resources or backing that is needed to improve circumstances for the people living there. Children are our future and they need to be kept safe and deserve to have a chance to grow up in an innocent world and to grow up without worrying about someone taking advantage of them. The communities that would be served by this grant would be Chippewa County of Michigan, this is the county that the Bay Mills/Brimley is located in. The population of Chippewa County based on a 2017 count was 37,711 residents, with 16% being Native American. In the years 2013 to 2017 82 % of Chippewa County residents had a household with at least one computer, and 71% had internet.  The biggest percent of age range was those under 18 years of age. This shows that there is a real possibility of youth being a victim of some type of internet crime. 
Activities
The purpose of applying for this grant is for category 1 which is entry level and core training. Category 1 is where there would be the delivery of training programs already developed. Bay Mills Community College has the perfect setup to deliver the required minimum 20 in-person classes and to deliver the 10 new webinars. The Brimley/Bay Mills area is full of criminal justice professions, including law enforcement, prosecutors, and others. The surrounding communities also have a vast amount of criminal justice personnel that would be very interested in this proposed program. The college already offers a criminal justice program and has many instructors that would be excited about participating in this program.  The program will consist of those that have been chosen to deliver the training; they will have the knowledge and information to pass on to those that are willing to learn. The biggest problems with crime are that many people have no idea about them, they don’t understand how people commit crime and why they do it. They don’t understand that internet crimes are convenient for criminals to do, they also don’t understand how victims are groomed slowly and methodically. These trainings are going to be a collection of the things to watch out for when children are spending time online, the ways to protect children and what limitations to put on them. The trainings will also be able to help those participating to learn when to recognize behavior changes in children, and the warning signs that something may be wrong. The tools that these trainings will provide will help parents to make better decisions when it comes to their children and the internet. Helping children and protecting them should start at home, and the tools and resources that come from these trainings will be a key part in keeping the children of Chippewa County safer and smarter about when can happen through the world wide web.  The training will not only provide tools to parents and the public, but the training will also be offered to all law enforcement and criminal departments in the county so they can also have tools to not only fight crime but also possibly prevent it. Knowledge is key and these trainings are going to give valuable knowledge to all people of the community; together everyone will be part of fighting against the internet crimes of children. 
Outcomes and Results
The anticipated outcomes and results of this project is to educate and give law enforcement a leg up in crimes against children and how to recognize these crimes.  Having more tools available to criminal justice professionals in such a small isolated area means so much for them. It also would give criminal justice professions the knowledge to pass on to the community members, especially parents in what to look out for as their children start using the world of the internet. The parents will also be welcome to the trainings should they chose to attend; the more people involved the more that the message gets spread. 
Evaluation
The evaluation of the success of this program will be done by questioning those involved in the trainings and by surveying the community to see if the information has been passed on and makes senses. We will also survey those that completed the training and to see if they feel that the information that they have gained is valuable to their professional career. The project will also be monitored closely that the timeline for the project is being followed, and that the budget is being used appropriately and within reason. We will also consult with the Department of Justice to see how they feel about our participation and completion of their project. 



